CONSTITUTION AND BY-LAWS
of the
NORWOOD PARK HISTORICAL SOCIETY (amended December 13, 2023)

ARTICLE I. NAME

This organization is incorporated under the laws of the State of Illinois and shall be known as the
Norwood Park Historical Society ("Society").

ARTICLE Il. AREA

The community area of interest of the Society shall be considered, generally, as that bordered on
the South of Gunnison Street from Austin Avenue West to the City Limits, on the East by Austin
Avenue from Gunnison Street North to the City Limits, and on the North and West by the City
Limits.

ARTICLE I1l. HEADQUARTERS

Section 1. The Headquarters of the Society shall be known as the Noble-Seymour-Crippen
House ("Museum"), located at 5622-24 North Newark Avenue, Chicago, Illinois 60631, United
States of America.

Section 2. The properties of the Society shall be stored at the headquarters designated in Section
1 above and such other suitable place or places as the Board of Directors may designate. Under
policy decisions established by the Board of Directors, the papers and other articles of Society
property may be examined under Norwood Park Historical Society supervision by interested and
responsible persons, but may not be removed by such persons from the storage location for any
purpose unless so authorized by the Board of Directors or Executive Committee.

Section 3. A permanent record shall be maintained of all items owned by, or loaned to, the
Society and of their precise location at all times, Responsibility for this assignment shall rest
with an Accessions Committee or other such committee or person(s) as appointed by the Board
of Directors.

ARTICLE IV. PURPOSE AND OBJECTIVES

Section 1. The purpose of this Society and the business or objectives to be carried on and
promoted by it are exclusively historical, educational or informational within the meaning of
Section 501 (c) (3) of the Internal Revenue Code of 1954 and not-for-profit. The more particular
objectives of the Norwood Park Historical Society shall be:

a. To promote and maintain interest in the history and related subjects pertaining to
the far Northwest side of Chicago as defined under Article Il. ("AREA" above).

b. To cooperate with the Chicago Public Library system, the Chicago Historical Society, other
historical societies, clubs, agencies, businesses, individuals and any other appropriate entities in



enlarging, maintaining and utilizing the collection of historical materials.

c. To develop and maintain interest by means of educational, charitable and informational
services through the efforts of an actively functioning Board of Directors and its designees.

Section 2. The Society may acquire by gift, purchase, lease or otherwise, real and personal
properties for purposes appropriate to the exercise of its powers and may lease mortgage, deed,
sell, and dispose of same in a manner appropriate for a society and for the above-mentioned
purposes.

Section 3. The operation of the Society shall not inure to the personal benefit of any member.
The Society may pay reasonable compensation for services rendered and to make payments and
distributions in furtherance of the purposes of the Society.

ARTICLE V. MEMBERSHIP AND DUES
Section 1. Membership in the Society shall be open to all interested persons and organizations
who make application and who pay dues. The rate of dues are set by the Board of Directors and
are reviewed periodically. The following are the categories of membership:

a. Individual Membership: Available to individuals.

b. Dual/Family Membership: Available to couples and families including parents and dependents
under 18 years of age.

c. Business Membership: Available to individuals, organizations and commercial enterprises.

d. Life Membership: Available to individuals only who make a one-time payment.

Section 2. Dues (except for Life Membership) shall become payable as of January 1 each year

and shall cover membership for the period of January 1 through December 31. Payments made

anytime during that year shall be understood to cover the period retroactive to January 1.

However, persons joining the Society, that is, becoming new members between November 1 and

December 31 may have their dues applied to the following calendar year beginning January 1.

Section 3. The Membership Chairperson shall maintain an up-to-date Roster of Members.
ARTICLE VI. MEETINGS

Section 1. ANNUAL. An annual meeting of the Society membership shall be held during May or

June. The date, place and agenda of this meeting shall be determined by the Board of Directors.

The purposes of the meeting shall be to:

a. Review the activities of the Society during the past year.

b. Formally approve all actions taken by the Board of Directors during the year.



c. Hear and act upon committee reports.

d. Announce the election results of Officers and Directors for the ensuing year.
e. Present and discuss plans and programs for the ensuing year.

f. Conduct any other pertinent business.

g. Provide an occasion at which members, invited friends and other interested persons from
the community may gather for an evening of fellowship, entertainment and educational programs
in keeping with the Society’s objectives.

Section 2. MONTHLY. There shall be a meeting of the Society membership held monthly on a
day designated by the Board of Directors. The Board of Directors may direct that no monthly
meeting be held with respect to any given month. At the monthly meetings, the members shall
consider such matters as may be presented to them by the officers as well as any business as may
be considered to be within the scope of the purposes of the Society.

Section 3. BOARD OF DIRECTORS. A schedule shall be determined by the Board of Directors
for its meetings during the year.

Section 4. EXECUTIVE. Meetings of the Executive Committee may be called by the President
or at the behest of any other two officers.

Section 5. SPECIAL MEETINGS. Special meetings of the membership may be held at the call
of the President or upon petition in writing of five (5) MEMBERS IN GOOD STANDING.
Notice of special meetings shall be mailed at least three (3) days prior to the time of such
meetings to each member by First Class Mail to his/her last address as appearing on the
membership roster.

Section 6. QUORUM. At any meeting of the members, including the Annual Meeting, ten
percent (10%) of MEMBERS IN GOOD STANDING shall constitute a quorum for the
transaction of official business. When a quorum is present, the vote of the majority of those
members voting on a given proposition shall determine the action to be taken. The lack of a
quorum shall be of no significance unless the presence of a quorum is required for the transaction
of an item of business, which must be approved by a vote of the members.

Section 7. PROXY VOTES. Proxy voting may be allowed from time to time. The occurrence
and procedures for proxy voting will be established and approved by the Board of Directors.

ARTICLE VII. BOARD OF DIRECTORS
Section 1. The Board of Directors shall consist of five (5) Officers and nine (9) Directors of the

Society. All Officers and Directors must be members in good standing at time of consideration
by the Nominating Committee.



a. The five (5) Officers shall hold the positions of President, Vice-President, Recording
Secretary, Corresponding Secretary, and Treasurer. The President and Vice-President may serve
for two consecutive two-year terms. Term limits do not apply to the recording secretary,
corresponding secretary, and the treasurer.

Candidates for the positions of President and Vice-President must have served in any other
Officer or Director position on the Board of Directors for a minimum of two (2) consecutive
years by the election date. The outgoing President and/or Vice-President may be elected to other
positions.

b. The nine (9) Directors shall be divided into three (3) "classes” (freshman, intermediate and
senior) of three (3) individuals each. Each "class" shall serve a three (3) year term, which expires
on each of three (3) consecutive years. A new "class" of three (3) elected directors will

be announced at the Annual Meeting to replace the "class™ whose term is expired. Directors may
be eligible for re-election.

Section 2. The Board of Directors shall regulate and supervise the management and operation of
the Society. It shall attend to all internal affairs of the Society and shall make such in accordance
with the current laws of the State of Illinois, ordinances of the City of Chicago and Section
501(c) (3) of the Internal Revenue Code

Section 3. The attendance of one-half (1/2) plus one (1) member of the Board of Directors shall
constitute a quorum for the transaction of appropriate business of the Board of Directors.

Section 4. Any Officer or Director may be removed for various infractions by a majority vote of
the remaining Board of Directors. These include:

a. Attendance. Each Board Member is expected to attend all Board Meetings and must notify the
President if unable to attend. Any Board Member who is absent from two (2) Board meetings in
a year without notification to the President prior to said meetings, may be relieved of his/her
office or directorship and shall be informed by the President of the Board of Directors of his/her
removal from the Board.

b. Good Cause. Ineffective leadership, inappropriate conduct, misuse of funds, theft, and/or
ethnic, racial, sexual, religious, disability-related, and/or gender-based discrimination.

ARTICLE VIII. OFFICERS
The Officers shall provide leadership and assistance by participating in Society committees,
events and programs. Officers shall be responsible for reading current monthly committee
reports prior to Board meetings and being prepared to contribute to their discussions.

Section 1. PRESIDENT. The duties of the President shall be, but not limited to:

a. Preside at all meetings of the Society, Board of Directors and Executive Committee.



b. Exercise general supervision of the affairs of the Society.

c. Carry out the purposes of the Society as provided by the Constitution/By-Laws.

d. Implement the policies enacted and actions taken by the Board of Directors.

e. Call special meetings as necessary or appropriate.

f. Appoint committee chairpersons and other non-elective positions with the approval of the
Board of Directors as deemed necessary to aid in carrying out the objectives and work of the
Society.

g. Serve as a non-voting ex-officio member of all committees except the Nominating Committee.

h. Sign all contracts as the primary representative of the Society, and is authorized to delegate the
responsibility of oversight by email to a Board member or committee chair.

Section 2. VICE PRESIDENT. The duties of the Vice-President shall be, but not limited to:
a. Assist the President in the discharge of the duties of that office.

b. Substitute for the President in the event of the president's absence or inability to serve.

c. Pursue special projects or duties as requested by the Board of Directors.

Section 3. RECORDING SECRETARY. The duties of the Recording Secretary shall be, but not
limited to:

a. Record, present and maintain Minutes of Board and Annual meetings.

b. Maintain such files as may be appropriate relating to the affairs of the Society.
c. Save all Minutes and committee reports to a designated archival repository.

d. Notify the responsible party of approved Motions.

e. Assume the duties of the Vice President in the event of a vacancy, and retain the duties of the
Recording Secretary.

Section 4. CORRESPONDING SECRETARY. The duties of the Corresponding Secretary shall
be, but not limited to:

a. Conduct correspondence related to the Society.

b. Assist the Recorder and Archivist in the Acknowledgement of gifts.



c. Send Welcome Packets to new Norwood Park residents.

d. Assume the duties of the Recording Secretary in the event of a vacancy, and retain the duties
of the Corresponding Secretary.

Section 5. TREASURER. The duties of the Treasurer shall be, but not limited to:
a. Receive membership dues from the Membership Chairperson.
b. Receive all other monies collected by the Society.

c. Pay bills, oversee operating funds and manage investments in accordance with oversight by
the Board of Directors.

d. Maintain a detailed record as defined by the Board of Directors of all financial transactions,
including ongoing summaries needed by committees in order for them to create and work within
their budgets.

e. Prepare and submit an up-to-date financial report at the Annual Meeting, all Board meetings
and to the Board of Directors upon request.

f. Deposit all monies received in such bank or banks as may be designated from time to time by
the Board of Directors. Funds may be withdrawn only on the signature of the Treasurer, as
custodian of all Society funds, and another authorized Officer.

g. Prepare and/or coordinate the completion of forms and not-for-profit Corporate Tax Returns as
required from time to time by the Internal Revenue Service, Illinois Department of Revenue and
other governmental agencies.

h. Return all financial records and reports to the Society Headquarters at the end of the Fiscal
Year and save to a designated archival repository.

ARTICLE IX. DIRECTORS
Section 1. Directors shall provide leadership and assistance by participating in Society
committees, events and programs. They shall be responsible for reading current monthly
committee reports prior to Board meetings and being prepared to contribute to their discussions.

Section 2. Each Director shall serve on at least one committee.

Section 3. Each Committee not chaired by a Board member shall designate a Director to serve as
liaison between the Committee and the Board.

Section 4. Director vacancies shall be filled by a majority vote of the remaining Directors
(excluding officers), and each person so elected shall hold office for the unexpired term with
respect to which such vacancy occurred. In the event of multiple vacancies, the Board President



will assign the term for each newly elected Director. The candidate search committee shall be
chaired by the Director who has served the longest on the Board of Directors in any capacity and
meet within thirty (30) days of a vacancy to begin its search. The process for consideration shall
include a resume, interview by a minimum of one (1) Director and a recommendation of
strengths and/or skills to the Board.

ARTICLE X. COMMITTEES

There shall be eleven (11) Standing Committees: Executive; Buildings; Communications;
Constitution/By-Laws; Development; Finance; Grounds; Membership; Museum;
Nominating/Elections; and Technology. Each Standing Committee when not chaired by a Board
Member is required to have a Board member act as a committee liaison to represent the
Committee and present its decisions and motions at Board Meetings and report back to the
Committee. All members of Standing and Ad Hoc Committees must be NPHS members in good
standing.

Section 1. EXECUTIVE. The Executive Committee consists of the President, Vice President,
Recording Secretary, Corresponding Secretary, and Treasurer. Others may be invited to attend as
needed. The duties of the Executive Committee shall be to care for business matters of a nature
not requiring a meeting of the Board of Directors or the membership. However, if such matters
are of significant importance to the Society, they shall be reported thereto at the first possible
meeting of the Board of Directors. The quorum requirements for the Executive Committee
meeting shall be the same as for the Board of Directors meeting.

Section 2. BUILDINGS

a. The chair of the Buildings Committee shall oversee the maintenance and preservation of the
Noble-Seymour-Crippin House and related out buildings.

b. The Committee shall present recommendations to the Board of Directors prior to moving
forward with purchases of five hundred dollars ($500) or more.

Section 3. COMMUNICATIONS

a. The Communications Committee is responsible for all marketing and public relations
regarding programs, events, press releases, flyers, videos, and other forms of communication.

b. The Committee works with other Society committees, especially programs and events, to
coordinate media exposure and promotional efforts.

c. The Committee supports and enhances the goals of the Society regarding its image and role as
the oldest house in Chicago.

d. The Committee provides direction and image building for the NPHS Museum Store.



Section 4. CONSTITUTION/BY-LAWS

a. The Committee is responsible for creating, maintaining and updating the organization's By-
Laws.

Section 5. DEVELOPMENT

a. The Committee shall raise funds through a variety of methods, excluding events, and shall
administer the Annual Appeal program, which is an Appeal for monetary contributions during
the months of April or May. This appeal shall be made to all Active Members and previous
donors to the Society as recorded in the Cumulative Record maintained by the RECORDER or
designee.

b. The Committee is responsible for drafting the Annual Appeal letter and for overseeing any
other fundraising campaigns.

c. One member of the Committee shall be the Recorder, a non-elective position, whose duties are
as follows:

(1) Record all donations to the Society to include the Annual Appeal and any other fundraising
campaigns.

(2) Record and acknowledge donors and financial gifts to the Society. Financial gifts are
considered to be cash, stocks, bonds, or other similar liquid assets.

(3) Report to the Board of Directors on a monthly basis.

(4) Maintain an annual cumulative record of all financial gifts to the Society in the following
categories:

Benefactor $25,000 and up
Patron $5,000 to $24,999
Sponsor $1,000 to $4,999
Donor $500 to $999
Contributor $300 to $499
Associate $100 to $299
Friend $5 to $99

(5) A list of donors, which is updated from time to time, will be displayed in a prominent place
in the museum.

Section 6. FINANCE.

a. The President shall appoint the chair of the Committee, and the Treasurer shall be a de facto
member of the Committee.



b. The Committee shall provide financial oversight, budgeting and financial planning.

c. The Committee shall create a proposed annual budget by November 1 for the following Fiscal
Year (January-December), submit it for review to Board members prior to the November Board
Meeting followed by discussion at the November Board Meeting, and obtain final approval at
the December Board Meeting.

d. The Treasurer shall interface with accountants and other financial professionals.

e. The Committee shall create a cash reserve fund for maintaining and/or replacing assets.

Section 7. GROUNDS

a. The chair of the Grounds Committee shall oversee the maintenance and preservation of the
grounds surrounding the Noble-Seymour-Crippen House.

b. The committee shall present recommendations to the Board of Directors prior to moving
forward with purchases of five hundred dollars ($500) or more.

Section 8. MEMBERSHIP.
a. The Committee is responsible for recruiting and retaining members.
b The Committee prepares reports on membership and maintains all membership records.

c. The Committee produces membership renewal letters and assists the Board in developing the
membership base.

Section 9. MUSEUM.

a. The Museum Director/Curator shall serve as chairperson of the committee and shall appoint
committee members as necessary.

b. The responsibility of the Committee shall be to seek and accept historic and relevant items for
the Society's collections and archives and to administer, catalog, repair, maintain, and protect
such possessions and non-monetary gifts to the Society with the assistance of the Board of
Directors and the membership.

c. The Museum Committee shall oversee the creation and implementation of all exhibits.

d. The Museum Committee shall make recommendations to the Board for the general appearance
of the house, grounds and furnishings in accordance with its historical significance.

Section 10. NOMINATING/ELECTIONS. A Nominating/Elections Committee shall be
appointed no later than the last day of January in the current year prior to the Annual Meeting,
consisting of the intermediate class of Directors. In the event of a vacancy or vacancies in the



intermediate class of Directors, the remaining members shall recommend a replacement(s) from
the freshman class. If a member of the Nominating Committee becomes a candidate for any
office, he or she must resign immediately from the Committee. If that candidate is defeated, he
or she may complete their term as a Director. The function of this committee shall be to:

a. Recruit and interview prospective candidates for the annual election for Officers and
Directors.

b. Prepare a slate of candidates for five (5) elective offices and three (3) directors. Submit a
request by mail for additional nominations from the membership and conduct the election by
mail ballot. Report election results at the Annual Meeting.

Section 11. TECHNOLOGY. The Technology Committee provides the selection, operation, and
quality control of technologies required by, or beneficial to, the Norwood Park Historical
Society.

a. These technologies include, but are not limited to:

(1)Web services.

(2) Technical aspects of social media.

(3) House technologies such as access control, alarms and security cameras.

(4) Audio/video technologies.

(5) Communications technologies, such as phones and answering devices.

(6) Email services.

(7) Information storage on the Microsoft OneDrive accounts.

(8) Retain a complete list of the technologies employed in the Technology Committee folder in
the Admin OneDrive.

b. The Committee collaboratively determines requirements for technologies, makes assessments
and recommends them to the Board.

Section 12. AD HOC Committees. AD HOC Committees may be established by the President for
special purposes as the need arises after consulting with the Board of Directors.

a. Such Committees must have a completion date and shall be disbanded upon such date.

b. Special Committees must furnish a written report of their findings and recommendations to the
Board of Directors prior to the completion date.

ARTICLE XI. ANNUAL APPEAL AND GIFTS
(Relocated to ARTICLE X, Section 5, Development)
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ARTICLE XII. AMENDMENTS

Section 1. This Constitution and By-Laws may be repealed, amended, or otherwise changed, at
an annual, monthly or special meeting of the members in good standing at which a quorum is
present, and for which due notice of the proposed change shall have been given.

Section 2. At the meeting next preceding the meeting at which the vote on the proposed
amendment is to be taken, the proposed changes shall be read in their entirety and discussed.

Section 3. The full text of the proposed amendment shall be furnished in writing to each
MEMBER IN GOOD STANDING at least ten (10) days before the date of the meeting.

Section 4. To pass, an amendment must receive the affirmative vote of two-thirds (2/3) of all
eligible members present.

ARTICLE XIIl. PARLIAMENTARY AUTHORITY

The current edition of Roberts Rules of Order shall be the final source of authority in all
questions of parliamentary procedure when such rules are not inconsistent with this Constitution
and By-Laws.

ARTICLE X1V INDEMNIFICATION

Section 1. The Society may purchase and maintain a Director and Officer Liability Policy
insuring the Society and its individual Directors, Officers, appointed Officers, Committee
Chairpersons and Committee Members against the costs of defending a claim or paying a
settlement or decision.

Section 2. To the extent permitted by law, the Society shall indemnify those persons enumerated
in Section 1, past and present, and their heirs, executors, and administrators, against any and all

expenses actually and necessarily incurred by them in the defense or settlement of any actual or
threatened action, suit or proceeding in which, they or any of them, are made a party, by reason

of their being or having served in the capacities listed in Section 1.

Section 3. The right of the persons enumerated to indemnification by the Society shall be in
addition to, and not exclusive of, all other rights to indemnification to which that person
otherwise may be entitled, including any rights to indemnification under the terms of the
Director and Officer Liability Policy.

ARTICLE XV. DISSOLUTION

The terms of the Society shall be perpetual, provided however, that the Society may be dissolved
only on the affirmative vote of two-thirds (2/3) of the members present or voting by proxy at any
special meeting. In the event of the dissolution of the Society, all assets shall be converted into
cash, except real estate, equipment or other fixed assets suitable for transfer to a museum; and
the Board of Directors shall, after paying or making provision for the payment of all the
liabilities of the Society, dispose of all the assets of the Society exclusively for the purpose of the
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Society in such a manner or to a substantially similar organization or organizations organized

and operated exclusively for charitable, education, religious or scientific purposes as shall at the
time qualify as an exempt organization under Section 501 (c) (3) of the Internal Revenue Code of
1954 (or the corresponding provision of future United States Internal Revenue Law), as the
Board of Directors shall determine. Any such assets not disposed of shall be disposed of by the
Circuit Court of Cook County Illinois exclusively for such purposes or to such organization as
said court shall determine which are operated exclusively for such purposes.

ARTICLE XVI. DEFINITIONS

MEMBERS IN GOOD STANDING are members whose dues are current.

NON DUES PAYING MEMBERS are members exempted by the Board from paying dues and
are without voting privileges.

RECORDER is the keeper of records for financial gifts.

FINANCIAL GIFTS are considered to be cash, stock, bonds, or other similar liquid assets.

ARTICLE XVII. ADOPTION

This Constitution and By-Laws shall replace the previous Constitution and By-Laws and shall
become effective when adopted by a two-thirds (2/3) vote of MEMBERS IN GOOD
STANDING of the Society in attendance at the Annual Meeting, or at a called general meeting
of the Society. Proposed amendments shall be circulated to the membership no less than two
weeks before the Annual Meeting held or called to amend the By-Laws.

This Constitution and By-Laws approved and adopted by a majority vote of the members in
attendance at the regular meeting held May 25, 2005 at the Noble-Seymour-Crippen House.

Avrticles of Incorporation Approved September 6, 1973
Articles of Incorporation (Amended) June 26, 1974
Articles of Incorporation (Amended) October 24, 1984
Constitution and By-Laws (Adopted) May 25, 2005
Constitution and By-Laws (Amended) February 16, 2022
Constitution and By-Laws (Amended) December 13, 2023

12



