NPHS Mission and Vision

One of the legal requirements of non-profit organizations such as ours is that we must have a public
service mission.

A mission statement gives the organization guidance as to the activities and direction of the organization.
A vision statement lays out the ultimate goal of the organization’s mission. In other words, if the
organization is successful, its vision of the future will be realized at some specified future time.

Both the mission and the vision provide a yardstick of sorts that the organization can use to determine
level of success.

The NPHS mission statement was written by the marketing/long-range planning committee with
considerable input from the entire board of directors and the membership of the society. The entire
process involved many hours of idea generation, discussion and debate before the full board ratification
was sought.

The mission/vision statement that follows was approved by the NPHS on October 13, 2004. It should be
reviewed periodically to see if modifications are needed to respond to changing conditions.

Mission
The Norwood Park Historical Society serves to be a leader in the community by:

e Preserving the oldest house in Chicago to serve as a community resource.

e Participating actively in community affairs in order to advocate for the preservation of the unique
character of the Norwood Park community, including its historic architecture, open spaces and
streetscapes.

e Developing and maintaining a museum and historical archives related to Norwood Park, including
its national register district.

e Educating, informing and building awareness of the part each of us plays in the evolving history of
our families, community, nation and world.

e Serving as a resource for those seeking historical information about the community, its people,
homes, businesses and institutions, as well as offering guidance in issues of historical
preservation and restoration.

Vision

The Norwood Park Historical Society is a recognized leader, educator, advocate and resource within the
community of Norwood Park. Norwood Park is a community that values and preserves its historic
character and is acknowledged as an area of historical importance to the city of Chicago and the region.
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